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An update from your Special District Representatives on OC LAFCO: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Honorable Special District Members, the Orange County Local Agency Formation Commission (OC 
LAFCO, the Commission) held in-person meetings on July 13 and August 10, 2022 (the September 
meeting was cancelled). OC LAFCO’s next meeting is on Wednesday, October 12, 2022, 
starting at 8:15 a.m., in the County Administration South Multipurpose Room (CAS MPR), Room 103, 
located at 601 N. Ross Street, Santa Ana, CA 92701 (note: new meeting room location). 
• Strategic Planning Workshop Recap – Following the process shown in the image below, the 

Commission finalized its 2022-25 Strategic Plan, with four (4) three-year goals (click the link to 
see the full plan and objectives under each goal): 

o Goal 1: Staff 
Development, 
Retention & 
Recruitment 
(succession 
planning) 

o Goal 2: Improve 
Municipal Service 
Review (MSR) 
Process for 
Future MSRs 

o Goal 3: Promote 
Legislative 
Engagement 
(build coalitions) 

o Goal 4: Optimize 
External 
Communication 
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https://oclafco.org/
https://oclafco.org/wp-content/uploads/2022/07/0_EntireAgenda-July.pdf
https://oclafco.org/wp-content/uploads/2022/08/August-10-2022_EntireAgenda-1.pdf
https://oclafco.org/wp-content/uploads/2022/08/OCLAFCO_3-Year-Strategic-Plan.pdf
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